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PARTNERSHIP CHARTER

PARTNERSHIP MISSION:

Provide effective and safe transportation related services and resources to the San Carlos Apache
Tribe and adjoining communities by developing and providing the structure to enhance the
understanding, identifying and addressing of transportation opportunities, while strengthening
good working relationships.

We wish to accomplish this mission:
¢ through better communication and commitment
¢ by enhancing the understanding of all the partners cultures and values
¢ Dby establishing leadership through a steering committee and task teams

¢ Dby creating frameworks that will foster a better understanding of transportation
issues on and near the San Carlos Apache Indian Reservation

¢ Dby strengthening stakeholder relations to effectively pursue opportunities and
resolve problems.

PARTNERSHIP GUIDING PRINCIPLES:

Patience & Understanding

Timely Feedback & Decisions

Being Open & Honest

Develop Trust & Respect

Conflict Resolution/Issue Resolution
Listening , Cooperation & Collaboration
Participation

Partnership

Commitment

Escalation process

Dissemination of accurate information
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PARTNERSHIP GOALS:
O DEVELOP STRONG INTERGOVERNMENTAL RELATIONSHIP
O SHARING OF RESOURCES

O DEVELOP SAFE & EFFICIENT TRANSPORTATION



